Board Meeting 12. September 2026

Participants: Sgren Christian, Julie, Emmanuel (Kenya), and Glennie.
1. Chimney Project

e Salomon, the photographer, will receive KES 300 per chimney for taking photos and
uploading them to Kobo.
e 13 new chimneys have been built, bringing the total to 247 chimneys.
2. Funding and Documentation

¢ 0On 18 September, Sgren Christian and Glennie will meet to work on documentation
for the foundations that have supported the project and to apply for new funding.
e The project has successfully reached its goal of 250 chimneys.
3. New Funding Opportunities

¢ Rotary: We will contact Rotary, where we have previously given a presentation, to ask
whether they would be interested in sponsoring the project.

e Members: We will contact our members again and ask whether they would like to
renew their membership for another year.

¢ Red Cross: We are in contact regarding future presentations. The expected fee is
approximately KES 3,000 for one hour and KES 5,000 for 1.5 hours.

e Yemen’s Hgjrygning: This group has funded us previously, and we hope they will
support us again. Our contacts are Karina and Dan.

4. Purchases for the Chimney Project

¢ Emmanuelis authorised to purchase necessary materials for the Maasai community,
including wheelbarrows and plastic materials.
e To save on transportation costs, he can purchase the materials and bring them with
him in his car when travelling to the area.
¢ Emmanuel will send the invoices to Glennie.
e Allexpenses related to chimneys are covered by Go Kenya Change.
5. Team Chimney - Bonus

e Team Chimney has reached its target of 250 chimneys.
o Theteam will therefore receive a bonus of KES 70,000.
e Emmanuel may transfer the KES 70,000 bonus together with his remaining salary of
KES 30,000.
6. Kioja Team - Drought Situation

e Emmanuel will follow up with the Kioja Team, as the area is currently experiencing
severe drought.

o Rain was expected in August but has not yet arrived.

e Many people have left their villages, and the chimney projectis currently on hold until
the rains come.

o Weather forecasts indicate that rain may arrive in the coming days.

e The available water is being distributed among the people who remain, primarily
mothers and children. Many others have moved closer to Mount Kenya.



o The borehole in Kioja was damaged by an elephant. The team is investigating the
problem and will let us know if there is anything we can support.

e If supportis needed, we will consider making a Facebook post to raise awareness.
7. CISU Funding Application

e We applied for funding through CISU / the Danish Civil Socisty in development, but
unfortunately received a rejection.

o The application process is very demanding, including a 10-page applicationin
English.

¢ We will now receive guidance to improve our application and hope to apply again for
funding in Q1/Q2 2027.

¢ The funding would support the continuation of the chimney project as well as hew
projects focusing on strengthening women’s voices and identities and supporting
opportunities for small businesses in Kenya.

8. Next Board Meeting. 31 October 2026. Danish time 11.00 am

Thank you for the good cooperation.

We look forward to continuing our work together.



